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1. Introduction

2.2017 FISA Review Projects
3.Towards 2020 and beyond
* FISA Governance and Rules Working Groups

* FISA Olympic Strategy
4. FISA Updates
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THE GAME
CHANGER

Fifa officials
under arrest

» Topexecutiveswith world
footballsmling bekly held
after dawnmaidsat Swisshotel
»US proseciutorsallege "
rampantsystermicand I i
deeprrooted corruption
»Second nqguiry targets ALY -
'mismanagement’of 2018 [D

FIFA’s Ethics Committee bans former Asian Football
Confederation vice-president for 10 years over bribery
allegations

® Add comment

By Michagl Pavitt

© Monday; 16 November 2015

FiFA's Ethics Committee have announced All-Nepal Football Association (ANFA)
President Ganesh Thapa has been banned for 10 years from all football activity
following an investigation.

Thapa, the former Asjan Football Confederation (AFC) vice-president, was folind guilty of
“various acts of misconduct over several years”.

"Unique" doping programme masterminded by Russian
Sports Ministry outlined in WADA Report
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GOVERNANCE world T

* Ensure the observance of

"\q _ + FISA"s statutes
/ « FIS bjectives
‘ . Corg%!s decisions

/- » Evaluate WCH bids and propose

COUNC|L to the congress

rowing

18 elected members

7 Appointed \

members
EXECUTIVE

from the 155 President, Vice-
Affiliated NFs President, Treasurer,
3 Commission Chair
Executive
Director

CONGRESS

+ Supreme authority of FISA
* Annual Ordinary CFm}ess/Extraordinary Congress « Guidance of FISA’s programmes
» Formal agenda with all intern keholders,
* Administrative and financial
management of FISA
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2017 FISA
Extraordinary Congress
10-11 Feb, Tokyo, Japan

FINAY

1. Opening Of The Session

e Statutes review
eeeeeeeee

¢ Rules Changes

o

2017 FISA

Extraordinary
Congress
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FUTURE

OF

ROWING

Why, What and How to change”?
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2014 20 15 20 16
2020 Olympic
Programme / Events )
Final Decision TOKY02020

(o6

10C Executive Booard

Ordinary Ordinary
Congress Congress

Aug 14 [ A Conference Conference

Amsterdam

Extraordinary

oS s NFs NFS Congress

Conference Conference Conference Conference

=7 L] L

K

Key Draft
Context Draft Principles Programmes Programmes
and Process Principles Draft Change - Proposals
Proposals Proposals

: 2017 FISA
* f Extraordinary Congress
| )_ . B 9-11 Feb, Tokyo, Japan



IMH St oy 1. Opening Of The Session DRIVING ROWING'S FUTURE 2014 - 2017 worid G

Dﬂw&y /&wiy & Fatare

:‘ @
el , \ :
e
i i 5

) &, e
FISAW | ey

= g v Top Priority:

Maintain Rowing’s Strong position in
the Olympic Movement
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2017 FISA Extraordinary Congress decision on
\ Rowing’s 2020 Olympic Programme
2017 FISA 14 events,
Extraordinary Congress
10-11 February, Tokyo, Japan M1X, M2X, M2-, M4X, M4-, M8+, LM2Xx

W1X, W2X, W2-, W4X, W4-, W8+, LW2x

Gender Equal
7 men’s events and 7 women’s events




Agenda world O '

rowing

1. Introduction

2. 2017 FISA Review Projects

3.Towards 2020 and beyond
* FISA Governance and Rules Working Groups

* FISA Olympic Strategy
4. FISA Updates
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World
Championship Lightweight
Programme
Rule 36

Rowing

Olympic
Para-Rowing Qualification
System
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The new Rule 36 - World Championships
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Gender Equal World Championships Programme
Men
World Champs M1x M2x M4x M2- M4- M8+ LM1x | LM2x | LM4x | LM2-
Under 23 Champs BMix | BM2x | BMdx BM2- BM4- | BM4a+ | BM8+ | BLM1x| BLM2x |BLM4x| BLM2-
Junior Champs JMix | JM2x JM4x JM2- JM4- JM4+ JMm8+
‘Women
World Champs W1x W2x Wix W2- Wi4- W8+ | LWAx | Lw2x | Lwéx | Lwe-
Under 23 Champs BWix | BW2x | BWdx BW2- | BW4- | BWA4+ | BWB+ |BLWix| BLW2x |BLW4x| BLW2-
Junior Champs JWix JW2x | JWax JW2- JW4- JW4+ JW8+
Para-Rowing

World Champs PR1IM1x | PR1IW1x | PR2Mix2x | PR2M1X | PR2W1X | PR3Mix2X | PR3Mix4+|PR3M2-| PR3W2-
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2020 Olympic Qualification System
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2017 Review Project - Process

Working group NF meetings & consultation Congress Draft to NFs

Terms of
Reference

Agreed
Principles

CONIDRES

No ok

Excellence
Participation
Gender
equality
Attractive
Balance
Inclusive
Pathways

|OC Decision on
athlete quota

526 athletes

Council
position

Draft 2020
OQSto 10C

1. Excellence:
participation
ratio

2. Distribution of
guota between
events and
continents

3. Two chances to
qualify

4. Limits on
participation &
qualification in
COQR

Publication in
February 2018



2020 Olympic Qualification System
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QUALIFICATION SYSTEM — GAMES OF THE XXXIl OLYmPIAD — TOKYO 2020

A. EVENTS (14)

Men’s Events (7)

World Rowing Federation

Rowing

Single Sculls (1x)

Pair {2-)

Double Sculls (2x)

Four (4-)

Quadruple Sculls (4x)

Eight (8+)

Lightweight Double Sculls (2x)

Women’s Events (7)

Single Sculls (1x)

Pair (2-)

Double Sculls (2x)

Four (4-)

Quadruple Sculls (4x)

Eight (8+)

Lightweight Double Sculls (2x)




2020 Olympic Qualification System
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World | Asia/Oceania Africa Americas European Host Nation | Tripartite Final OQR Total Total
Champs | (+AUS, NZL) (+CAN,USA) Places Places Boats | Rowers
Men
M1x 9 5 5 5 3 1 2 2 32 32
M2- 11 2 13 26
M2x 11 2 13 26
M4- 8 2 10 40
M4x 8 2 10 40
M8+ 5 2 7 63
OQ@ Men LWT
QUALIFICATION SYSTEM — GAMES OF THE XXXII OLYMPIAD — TOKY0 2020 LM2x 7 3 1 3 2 2 18 36
World Rowing Federation Total Men Boats 59 8 6 8 5 1 2 14 103 263
Rowing Women
Wix > > > > & - 2 2 2 3
Men’s Events (7) Women’s Events (7) W2' 1 1 2 1 3 2 6
W2x 1 2 13 26
ST, BRI wa- g > |10 [ ao
Lighbusght Doubl Seulls () | Lightweight Dol Sealls (2) Wiax 8 2 10 40
W8+ 5 2 7 63
Women LWT
LW2x 7 3 1 3 2 2 18 36
Total Women Boats 59 8 6 8 5 1 2 14 103 263
TOTAL 206 526
Excellence 146 448
Participation 60 78
Boat Rower
Excellence 71% 146 448 85%
Participation 29% 60 78 15%




2020 Olympic Qualification System W,%';,lg,g)

Significant changes from 2016
» Gender equal programme (LM4- out, W4-in)
= Qverall reduction in quota from 550 to 526
» Fewer gualification places in the M4- (13 — 10), W2- (15 — 13) and LM2x, LW2x (20 — 18)
= More qualification places in the W4x (7 — 10), W4- (10)
= At least two chances to qualify - Final Olympic Qualification Regatta open to all
= Continental Qualification open only to NFs qualifying one or no boats at 2019 World Championships

= At Continental Qualification Regatta, NFs may qualify one boat only, unless 2 or more winners, in
which case may qualify 2 boats (any gender)
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What has changed from 20167

2019
World A5|a/. Africa | Americas | Europe Bipartite Final OQR Total
Oceania Places Boats
Champs

Event
PR1 M1x 7 1 1 1 1 0 1 12
PR1 W1X 7 1 1 1 1 0 1 12
PR2 Mix2X 8 0 0 0 0 2 2 12
PR3 Mix 4+ 8 0 0 0 0 2 2 12
TOTAL 48

= Continental Qualification Regattas only for NFs that do not qualify any boats at the
2019 World Rowing Championships

= NFs may only qualify gne boat at the Continental Qualification Regatta

= Host nation places not obligatory (included in Bipartite quota)
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2017 Review projects => 2018 “1-%’3‘9,'}5)

Lightweight
Rowing

Para-Rowing




2018 Phase 2 Timeline worldo
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—————— NF Meeting
2018
FISA NF Conf
Plovdiv 17/9
. : Berlin
Linz Lucerne Poznan Glasgow Racice 2/11
22/6 13/7 28/7 4/8 11/8 s

Lightweight Rowing

Report

Para-Rowing

Proposals Proposals Analysis of Analysis of Analysis of Discussion on Finalise
& ldeas & ideas, ideas ideas ideas proposals proposal
initial

analysis
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Para Rowing Review Project u;_%r"/lg’g)

Phase 1: Para Rowing 2017

O Prepare proposals for the World Rowing Championship programme /
(Rule 36)

O Prepare ideas for research projects or analysis needed related to the /
new race distance, specifically with regard to equipment, but also
health, safety and attractiveness.
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Phase 2: Para Rowing 2017 to 2018

Conduct research projects or analysis needed related to

the new race distance, specifically with regard to

equipment, but also health, safety and attractiveness.

Preparing proposals for the 2020 Paralympic Games

Qualification System

2017 |
Para Rowing Conference on 9 December 2017 in Worldn |
London where a detailed discussion took place er om’t | g R e rferemes
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Phase 1 (2017): Considerations for 2018 up to 2020

O Why lightweight rowing?

O Lightweight events for the World Championships Event Programme
=> included the LW2- and BLW?2-
=> removed LM4- and BLM4-

O How lightweight events should be treated within the 2020 OQS
O What research or further analysis is needed?
O Interim report to the FISA Congress on 2 Oct 2017
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Phase 2 (2018) objectives

O To review the value and position of lightweight rowing
within the global rowing framework

O To collect and analyse alternative arguments for the
inclusion of lightweight events in the Olympic programme
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Current Proposals / Ideas

1.Alternative approaches to weight and current weight restrictions

O Reduce current weight limits
O Restrict on height or arm span instead of weight

O Introduce pre-season measuring of athletes to ensure ,true
lightweights®™ are competing in this category and eliminating
unsafe weight-cutting practises
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Current Proposals / Ideas

2.Alternative competition formats and/or equipment that favour athletes
of a smaller stature

O Remove ,lightweight® events, add a longer distance event which reduces
competitive advantage of height and strength

O Remove restriction on physical size; instead create separate class which
restricts size of equipment to only allow athletes of smaller size to be able
to use

O Add agility on the course (e.g. slalom) which would favour athletes of
smaller stature

O Research and develop a completely new style of rowing that would favour
athletes of a smaller stature (e.g. hydrofoil).
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O Is it available / accessible to everyone?

O Does it add significantly to the cost of the sport?

O Does it provide an advantage to some over others?
O Does it change the nature of the sport?

O Is it safe and environmentally sound?

O It is a positive development for the sport?

O Does it maintain the principles of the sport, particularly those of
fairness and equality?
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* FISA Olympic Strategy
4. FISA Updates
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/ RULES
STATUTES {3
| STATUTES 7 OF RACING
Governance ;
Workine Ruleér\/gll?rkmg
Group >
rMike Tanner N
r_ _ Patrick Rombaut
Tricia Smith Lee Spear
Annamarie Phelps Mike Williams
Algirdas Raslanas Kris Grudt
Jean-Christophe Rolland | v
: FISA Colleen Orsmond
Lucy Trochet
vember | | | Cameron Allen }
Federations ‘ /
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O Need to consider |IOC context

* Agenda 2020

* The New Norm"

- Cost
< Gomiplexity
- Risk

- Waste

e —

QCOG Proposal - New Context

QR%>

& Flexibility
+ Partnership
+ Efficiency

¢ Sustainability

Olympic Agenda 2020
By 7’,
SS¥ET  prom Tokyo 2020 to Paris 2024
TOKY0 2020 o PARIS 2024
- -_&: The New Norm .
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B)Olympic Strategy
QY

Paris 2024 event programme timeline

December 2020
IOC Exalitive Boars

2018-20139
VEW NOrT GISoUSSIONS February 2020
IE5 susmit questianpalies 0100
Thaeine SlscusSSIoNs wiin
28 IF s .00 venie optimisation Einalisaticn of everntis progranyne and
and raduciion v oSS athlete quotas
2>

B !
November 2020
I Data Study repons

Obsarvalion and analys:s ,
Oivmpic Programme Commission

1OC
Sessgion
2019

March-August 2020

a“

Q4 2019

Duestionnares'io iFs
Recommendatons on avent

programme and athiete quatas

Changes 10 svents,
stnigte QuOotsS3na competition formals



|IOC Executive Board Decision 9 June 2017 world O /

rowing

INTERNATIONAL Confidential
OLYMUIC Mr. Jean-Crnisiophs Rolland
'.~;}-‘o:‘o’ol | I“ pﬁem
P g e 831 RWM'ZQ Faderaﬂm
Ofive of the rector General Wosta:
Fei No ZN7CE0ckmlicays
By &-maii only
L-ausanne; 8 June 2017

Tokiyh 2020 svent programme and dthléte quotas:

Dear Bresident, Deardean-Chnstophe,

The IS Egequtve Soard mel oday in Lousanns 10 ﬁmﬁae ms event progmmme ano
bﬂﬂetnquomoimeomnpecsmeskkyomm As You Know, ﬁleaeﬁons’mfaﬁono
wers bassd on merequasie received from you, mermeatchdataoolmuatﬂiommar
mammwmmwmwmmeammm
Comnission. wiich were resicwed in fns context of fse adopuonnf(Dan:cAganda"aeﬂ

The Otympsc Chartar mandates:a framawork . of approxmately mfsm.nvﬁetes and 310
=vants for the Gvmijic Sam=s . In SHAGIoN 10 provding o sustainiabie model for tha nesting
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NYSRNATIONAL Confidential. % Y _
LY 3N A Jean S rrialonbe Ratland

COMWMITT)

Office of the D

e ROWING
QUOTAS
Tokyo 2020 evi M W T

Dear Presdant:

s | 263 | 263 | 526 | 7 7 14

Commission, wt Slngle Sculls (1x) Siqgle Sculls (1x)

Tne Diympic O
=vents for the ©
‘ang organisafiol
lﬂnavaﬂan and

In t6s context
e for

MEN'S EVENTS WOMEN'S EVENTS MIXED/OPEN EVENTS TOTAL

progIY
Bofnd was pi=gl

baaes, oo Qua 263 men, 263 women
v Lightweight Double Lightweight Double

e Sculls (2x) Sculls (2x)
Qusonigle Souls 139) Duocriuple Seuls (35
Eignt {Be1 ;-:lqm&
SRy S i | I I ‘
Throuah our siose colleh 18 a Glympic cAgenda *Q?ﬁ e look forward 1o
ining fo Wik i m-me!opmanhmaﬂe.. nng - 3

programme for the Rowing programme at 1okys 2020

We weuld aiso ke to already nitiate and progress discussions with @ view towards the
evplmn of e Rewving pregranme of the 2024 Olymple Games. thaaamww foous on

twelght Rawing, subject 1o the decision in-this regard af the forthcoming 1XC Seasion
In
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B) Olympic Strategy M;%rvlg,',g)

« 10OC challenges + Rowing context
=> long-term Olympic Strategy
=> Defensive position vs Proactive position

« |OC decision on the 2024 Olympic programme will be in December 2020.
« The coming two years will be dedicated to developing our proposal.

« A series of NF Meetings are scheduled during the 2018 season to continue to getyour
iIdeas and opinions.
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OFFICIAL PROGRAMME OF THE OLYMPIC GAMES TOKYO 2020
SPORTS QUOTAS MEN'S EVENTS WOMEN'S EVENTS | MIXED/OPEN EVENTS [TOTAL
M W T -
AQUATICS 664 746 1410 23 25 1 49 R O W | n g
ARCHERY 64 64 128 2 2 1 5
ATHLETICS 988 912 1900 24 23 1 48 .
BADMINTON 86 86 172 2 2 1 5 R I O * 5 50 TO kyo . 5 2 6
BASKETBALL 176 176 352 2 2 4 * V4 *
BOXING 206 80 286 8 5 13
CANOE 164 164 328 8 8 16
CYCLING 300 228 528 11 11 22
EQUESTRIAN 100 100 200 6 6 T I 2 8 S
FENCING 106 106 212 6 6 12 Ota p O rtS
FOOTBALL 288 216 504 1 1 2
GOLF 60 60 120 1 1 2 . )
GYMNASTICS 114 210 324 9 9 18 R | O : 1 O 9 O 1
HANDBALL 168 168 336 1 1 2 ’
HOCKEY 192 192 384 1 1 2 )
JUDO 193 193 386 7 7 1 15 TO k O . 10 6 1 6
MODERN 36 36 72 1 1 2 y *
PENTATHLON
ROWING 263 263 526 7 14
RUGBY
SAILING
SHOOTING
TABLE TENNIS
TAEKWONDO
TENNIS
TRIATHLON
VOLLEYBALL
WEIGHTLIFTING 98 98 196 7 7 14
WRESTLING 192 % 288 12 6 18
TOTAL (28) 5440 5176 ¢ 10616)| 156 147 18 321
Gender Balance | 51.2% 48.8% 48.6% 45.8% 5.6%




Changes: Rio to Tokyo
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OFFICIAL PROGRAMME OF THE OLYMPIC GAMES

TOKYO 2020

OFFICIAL PROGRAMME OF THE OLYMPIC GAMES TOKYO 2020
ouoTasRio| QUOTAS  |CHANGES Rio to
SPORTS TOKYO Tokyo
T T

BASKETBALL 288 352
WEIGHTLIFTING 260 196
WRESTLING 344 288
SAILING 380 350
SHOOTING 390 360
ATHLETICS 2005 1900
ROWING 550 526
AQUATICS 1450 1410

ARCHERY

128

128

TAEKWONDO

128

128

GOLF

120

120

TRIATHLON

110

110

MODERN
PENTATHLON

72

72

TOTAL (28)

10'901

10616




Changes: Tokyo to Paris
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IBC Circular - Paris 2024 OCOG proposal process-and timeline

ly 2018

Altdetes and evants In-any new sponts progosed by Pans 2022 should be
tonsidered within the Olynipic Charier ramework oF approximately 10,500
athletes ang 310 syents. i lIng wilh e A30IF Councll reeomimencation to
= L

Tokyo 10’616 (28) + 372 (5)

To
Paris 10’500 (28 + ?)

« Alfvetes and eyents |n-any new spons propcsed by —ans 2024 should be
Lonsidered within' the Olyoipic Charier framework of approxitately 10,500
athletes and 310 syents. i line wilk e ASTIF Councll rmeommencation to
the i

SPORTS O -
ATHLETICS (%9
o EMINATIONAL
CFLy asild
== LR |}
AQUATICS _ .
CYCL'NG Spists Defamrbmsa| .
ROWING
FOOTBALL
JUDO
HOCKEY
VOLLEYBALI
SHOOTING
BASKETBALI
SAILING
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|OC Executive Board Decision 18 July 2018
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Changes: Tokyo to Paris? worldo

rowing

Challenges O%)

» Candidature costs
« Number of cities
« Convincing citizens

— B CENIES

« Organisation
« Legacy




Olympic Context : The New Norm world O

rowing

1.1 Objective validated by the I0C EB and Session = (%)

Same Event, eased Delivery, enhanced Value Proposition

Objective Outcome

Enhance Olympic and Paralympic + Reduce average OCOG expenditure of Olympic
Games value propositions by reducing and Paralympic Games to allow for balanced
cost and complexity of the overall budgets without public subsidies

delivery model and better managing risk » Increase flexibility and simplify delivery model to
and responsibilities of key stakeholders ensure more cities and countries are in a position
in order to enhance the flexibility, to consider an Olympic bid

efficiency and sustainability of

hosting the Games.




Olympic Context : The New Norm worlg T
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1.2 Overall ambition for cost-savings QQSD
1.2 Ambition "

> - = Balanced OCOG
- U S D 50 @ WTI n Budgets without
- Prevent Games Organis : i
~ReinfoIce [OC Bssistan for Qlympic and Paralympic public subsidies
» Limit number and shorte Winter Games OCOGs

=» Simplified
Games delivery

- USD 1 bn A =» More cities to

» Review venue and oper consider future

. Reduce overcapacities o _— » W Olympic bids
Alaei e aieali for Olympic and Paralympic N ymp
Games OCOGs

“Enhance Games go

- StrengthenOCOGperfc ..., . . . _, R
« Increase control and mﬂuence over OCOGs sceplng and deccswn maklng process




B) Olympic Strategy world O
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From a defensive mode...
N

To a proactive ambition...



Coastal Rowing

AN EXCITING VALUE
PROPOSITION TO

ENHANCE THE IMPACT OF
.. THEGAMES %
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2020 FISA Extraordinary Congress - Timeline

world O
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2018

Congress

Council

2019

Congress

Council

2020

2020
Congress &

Ext Congress
FINAL DECISION

¥
U

enda
Papers

y

]FISA - l10CEB
lJfopos | ecision

sl o




Agenda world O '

rowing

1.Introduction
2.2017 FISA Review Projects

3.Towards 2020 and beyond
* FISA Governance and Rules Working Groups

* FISA Olympic Strateg
4. FISA Updates




FISA Updates world O

O Athlete Lane Selection experiment - review and next steps
O FISA Harassment and Abuse policy: covering harassment and abuse
iIssues, including the safeguarding of athletes - published by the end
of 2018 e
O Berlin (GER) 21-26 November iy
— World Rowing Sport Medicine, Science and :::'u:::m» zmmnm
e Al |l 17 Ay 7t nms:w-‘ﬁd
Coaches Conference: 21-23 Wl [T Coaches Conferencn

Timbnt gt by e Lagpe Jae o MIIMNMIW.PM —

World Rowing Coaches Conference: 21-23
FISA NFs Conference : 23

2018 FISA Awards Ceremony:23

FISA JCM 24-25

| S

m Wi hoaiin oo ol Bscmes L= 26t @ U Lo %C)




FISA Updates world O
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O Events



FISA Updates

Tokyo 2020 Olympic and Paralympic Games
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Sea Forest Waterway

(O) Rowing (P) Rowing
(O) Canoe(sprint) (P) Conoe

* Tokyo Teleport Sta.(Rinkai Line) 6km
* Shin-Kiba Sta.(JR Line, Rinkai Line,
Subway Line) 10km

Distance from Olympic
Village

(O)Rowing
)Canoe(sprint) 3,August 8,August (P
JRowing 27,August 29,August
(P)Conoe 2,September 5,September

25,July 1,August (O

7 Wil zratyat
Tokyo Teleport Sta. |
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- Go

60

TOKY0 2020






FISA Updates world O
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Sea Forest Waterway, Tokyo

- Venue
__ Race  7-—11 August 2019
4%  Official 4—6 August 2019

== Training




FISA Updates world
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Paris 2024 Olympic and Paralympic Games
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FISA Updates

Paris 2024 Olympic and Paralympic Games




FISA Updates

Parls 2024 Olymplc and Paralymplc Games







